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School acknowledgement

At Hart Hill Nursery School, we are committed to safeguarding and child protection in line with the
statutory guidance.

As required, all staff have read and understood part one of Keeping Children Safe in Education

(2024)
The DSL is: Katey Thompson (Headteacher)

The Deputy DSL's are: Toni Toombs and Melissa Maya (Family Workers)
The Safeguarding Governor is: Ruchika Aggarwal

The Prevent SPOC is: Katey Thompson

The Operation Encompass SPOC is: Katey Thompson

LADO is Paul James - lado@lutfon.gov.uk

Multi Agency Safeguarding Hub (MASH) Tel: 01582 547653 during office hours. 0300 300 8123

for out of hours
https://m.luton.gov.uk/Page/Show/health and social care/safeguarding/safeguarding children/Pa

ges/default.aspx?redirectToMobile=True

Local Multi Agency Safeguarding Arrangement
Note:

The Children and Social Work Act 2017 (the Act) replaces Local Safeguarding Children Boards
with new local safeguarding arrangements led by three safeguarding partners (local authorities,
chief officers of police, and clinical commissioning groups). The Act places a duty on those
partners to make arrangements for themselves and relevant agencies they deem appropriate, to
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work together for the purpose of safeguarding and promoting the welfare of children /young people
in their area. Education is one of the relevant agencies.

Safeguarding Bedfordshire

PART ONE: SAFEGUARDING POLICY

Ratified by the Govermning Body: 17.09.2024
1. Introduction

11  Safeguarding is defined as:

To be reviewed annually

¢ Providing help and support to meet the needs of children as soon as problems

emerge.

¢ protecting children from maltreatment, whetherthat is within or outside the home,

including online.

o preventing the impairment of children’s mental and physical health or

development

¢ ensuring that children grow up in circumstances consistent with the provision of

safe and effective care.

o taking action to enable all children to have the best outcomes.

1.2 Child Protection is defined as:

o activity that is undertaken to protect specific children who are suspected to be suffering,
or likely to suffer, significant harm. This includes harm that occurs inside or outside the
home, including online. (Working Together, DfE 2023)

This includes, but is not limited to safeguarding children/young people in specific circumstances:

* Neglect ’
» Emotional abuse .
» Bullying, including online and prejudice- .

based bullying

« Gender based violence/violence against .

women and girls °
» Child Sexual Exploitation and trafficking .
* Teenage relationship abuse .
» Ganglyouth violence including °

initiation/hazing
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Physical abuse

Sexual abuse

Racist, disability and homophobic or
transphobic abuse

Radicalisation and/ or extremist behaviour
Honour Based Abuse

Child on Child abuse

Substance abuse

Domestic abuse/violence



« Female Genital Mutilation » Forced marriage

» Fabricated/induced iliness » Poor parenting

» Online including grooming via social » The impact of new technologies on sexual
networking, online gaming, video behaviour: e.g. Youth Produced Sexual
messaging Imagery

» Self-harm behaviours » Children/young people with mental health

difficulties oriliness
e Upskirting « Contextual/Extra familiar risks
» Exploitation

Hart Hill Nursery School are committed to safeguarding and promoting the welfare of all its
children/young people. We believe that:

all children/young people have an equal right to be protected from harm.

children/young people need support which matches their individual needs, including
those who may have experienced abuse.

all children/young people have the right to speak freely and voice their values and
beliefs.

all children/young people must be encouraged to respect each other's values and
support each other.

all children/young people have the right to be supported to meet their emotional, and
social needs as well as their educational needs.

schools can and do contribute to the prevention of abuse, victimisation, bullying,
exploitation, extreme behaviours, discriminatory views and risk-taking behaviours
(behaviours which may be perceived to be ‘risky’)

all staff, volunteers and visitors have an important role to play in safeguarding
children/young people and protecting them from abuse.

Hart Hill Nursery School will fulfil their local and national responsibilities as laid out in the
following documents:

®
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¢ Information Sharing (DfE 2024)

e The procedures of the Pan Bedfordshire Safeguarding Children Partnerships and
Safeguarding Adults Boards

e The Children Act 1989

¢ The Education Act, 2002 (s175/s157)
¢ Whatto do if you are worried a child is being abused (DfE, 2015)

¢ Use of reasonable force in schools (DfE, 2013)

¢ Mental health and behaviour in schools: departmental advice (DfE, 2018)

« Preventing and tackling bullying: Advice for Head teachers, staff and governing bodies

DfE, 2017
¢ Preventduty guidance: England and Wales (2023)

e Serious Crime Act 2015

e Sextingin schools and colleges: responding to incidents and safeguarding young people
(UK Council for Child Internet Safety, 2016)

¢ Criminal exploitation of children and vulnerable adults county lines (Home Office
guidance 2023)

¢ Children missing education (DfE, 2016)

¢ Statutory quidance on children who run away or go missing from home or care (DfE,

2017)

¢ Child sexual exploitation: definition and guide for practitioners (DfE, 2017)

¢ The Domestic Abuse Act 2021

¢ Drugs (DfE and ACPO guidance)

 Sharing nudes and semi-nudes: advice for educational settings (2024)

2. The Designated Safeguarding Lead

Our Designated Safeguarding Lead Katey Thompson, is a member of the Senior Leadership
Team and takes lead responsibility for promoting educational outcomes by knowing the welfare,
safeguarding and child protection issues that children/young people in need are experiencing, or
have experienced, and identifying the impactthat these issues might be having on children fyoung
people’s attendance, engagement and achievement at school.

They will provide support to staff members to carry out their safeguarding duties and will liaise
closely with other services such as the Children’s Social Care, health, police etc.
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The Designated Safeguarding Lead is supported by the following Deputy Designated
Safeguarding Lead/s: Toni Toombs and Melissa Maya

The Deputy Designated Safeguarding Lead/s are trained to the same level as the Designated
Safeguarding Lead and will undertake this role operationally with direct oversightand
management from the Designated Safeguarding Lead who maintains lead responsibility for
safeguarding and child protection (including online safety, filtering and monitoring).

The Designated Safeguarding Lead is supported in developing knowledge and skills to:
e encourage aculture of listening to children/young people and taking account of their wishes
and feelings, among all staff, and in any measures the school putin place to protect them.

¢ understand the difficulties that children fyoung people may have in approaching staff about
their circumstances and consider how to build trusted relationships which facilitate

communication.

When the school has concemns abouta child/young person, the Designated Safeguarding Lead or
Deputy will decide what steps should be taken in accordance with Threshold of Need: Guidance
for Effective Supportfor Children& Families in Luton and initiate a response accordingly. This may
include providing a single agency early help response or a referral to Children’s Social Care fora
statutory social work assessment. The Head Teacher/Principal will be kept appraised of cases as
appropriate.

The DSL/School/Service will refer to the Model Setting Concern Process if a concern becomes
apparent regarding a child/young person. For further information, please see Appendix Twelve.

The DSL and deputies should liaise with the three safeguarding partners and work with agencies
in line with Working Together to Safeguard Children (2023), when to call police should help the
DSL understand when they should consider calling the police and what to expect if they do so.

For further information on the roles and responsibilities of the DSL, please see Appendix One.

The DSL will not disclose to a parent any information held on a child/young person if this
would put the child at risk of significant harm. In such circumstances, advice will be sought
from Children’s Social Care.

If a childlyoung person moves from our school, the DSL will ensure child protection records are
forwarded on to the DSL at the new school, with due regard to their confidential nature and in line
with current government guidance on the transfer of such records.

The DSL shall ensure the child protection files are transferred to the new school as soon as
possible, and within 5 days for an in-year transfer or within the first 5 days of the start of a new
term to allow the new school or college to have support in place for when the child/young person
arrives (KCSIE 2024).

The DSL will also consider if it would be appropriate to share any information that would allow the
new school or setting to continue supporting children/young people, in advance of the child/young
person leaving. '
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Direct contact between the two schools may be necessary, especially on transfer from primary to
secondary schools. The DSL will record where and to whom the records have been passed and
the date. We will ensure secure transit and obtain a confirmation of receipt.

If sending by post, children/young person’s records will be sent by “Special/Recorded Delivery”.

Forau

dit purposes, a note of all children /young people’s records transferred or received should be

kept in either paper or electronic format. This will include the child/young person’s name, date of
birth, where and to whom the records have been sent and the date sent and/or received.
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if a child/young persen is permanently excluded and moves to a Pupil Referral Unit or
Alternative Learning Provision, child protection records will be forwarded on to the relevant
organisation.

ifa child/young person is being removed from school roll in order to be home educated, the
school will ensure all relevant safeguarding information is shared with the Elective Home
Education team.

where a vulnerable child/young person is moving to a Further Education establishment,
consideration should be given to the student's wishes and feelings on their child protection
information being passed on in order that the FE establishment can provide appropriate
support.

when a DSL resigns their post or no longer has child protection responsihility, there should
be a full face-to-face handover/exchange of information with the new post holder - this
exchange should be recorded as part of the incoming role holder’s in duction/performance
management.

in exceptional circumstances when a face-to-face handover is not feasible, the Head
Teacher / Principal will ensure that the new post holder is fully conversant with all
procedures and case files.

Overall Aims

This policy will contribute to safeguarding our children/young people and promoting
their weifare by:

e Clarifying standards of behaviour for staff and children/young people

« contributing to the establishment of a safe, resilient and robust ethos in the school, built
on mutual respect, and shared values.

« creating an organisational culture that is safe for children /young people.
¢ introducing appropriate work within the curricuium
o encouraging children, young people and parents to participate

o developing staff's awareness of the risks and vulnerabilities children /fyoung people face
to enable them to recognise and respond to concerns.



o addressing concerns atthe earliest possible stage in the least intrusive way.

4. Key Principles

« always see the child/young person first and consider what life is like for them,
maintaining a culture of vigilance.

e provide support and intervention atthe earliest possible opportunity in the least intrusive
way in accordance with the Effective Support Framework.

e have conversations, build relationships and maintain professional curiosity.
o focus on securing improved outcomes for children/young people.

¢ build a culture of openness and transparency where all staff are able to demonstrate
understanding of their role and responsibility to safeguard and promote the welfare of
children/young people.

o every childiyoung person is entitled to a rich and rounded curriculum.

e when issues arise, Head Teachers/Principals should speak out, addressing them
internally where possible and engaging in a multi-agency response when required in
accordance with interagency procedures.

5. Key processes

All staff should be aware of the guidance issued by the SCPs within the Threshold of need
Guide in order to secure support and intervention for children/young people at the earliest
possible opportunity in the least intrusive way. This document is integral to safeguarding
children/young people in Luton Council’s educational establishments and we will always
use the Effective Support Strategy to underpin decision-making.

6. Expectations
All staff and regular visitors will:

¢ be familiarwith this safeguarding policy and implement this consistently in the course of
their work with children/young people.

¢ be aware of the role and identity of the Designated Safeguarding Lead/s and Deputies
for the school.

o refer child protection concems to Children’s Social Care in the absence of the DSL and
be aware of the statutory assessments under Section 17 and Section 47 of the Children
Act 1989 that they may contribute to
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o be subject to Safer Recruitment processes and checks, whether they are new staff,
supply staff, contractors, volunteers etc.

o be involved in the implementation of individual education programmes, Early Help/
assessments and TAF Support Plans, Child in Need plans and Child Protection plans.

e be alert to signs and indicators of safeguarding concemns and possible abuse.

e record concerns and pass the record to the DSL, or a member of the Safeguarding
Team

e recognise and respond to concerns about the behaviour of staff, students and
volunteers which indicates they may pose a risk of harm to children following
interagency procedures agreed by the SCPs.

o deal with a disclosure of abuse from a child/young person in line with the guidance in
Appendix Four

e all staff and Governors will receive safeguarding training, (including online safety which,
amongst other things, includes an understanding of the expectations, applicable roles
and responsibilities in relation to filtering and monitoring) at the point of induction - this
will be regularly updated at a minimum of three-year intervals.

e the DSL together with named Deputies will undertake additional higher ievel training in
order to ensure they have appropriate knowledge and skills to undertake the role and
will utilise these training opportunities available from the SCPs and other organisations
as agreed by the governing body - this training will be regularly updated at a minimum of
two-yearly intervals

e in addition to the above, all staff will receive annual safeguarding updates, which may
include E-learming, circulation of information and guidance internally, staff meetings,
inset training.

e the subject/ topics for training and updates will take into consideration SCP’s priorities,
local context, and needs of our pupils and identified training needs of staff.

7. The Governing Body

The Goveming Body will ensure that they comply with their duties under legislation. They
will have regard to Keeping Children Safe in Education 2024 to ensure that the policies,
procedures and training in our school are effective and comply with the law at all times.

Governing bodies and proprietors should be aware of their obligations under the Human
Rights Act 1998, the Equality Act 2010, (including the Public Sector Equality Duty), and
their local multi-agency safeguarding arrangements.

The nominated governor for child protection at the school is Ruchika Aggarwal.
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10.

The nominated governor is responsible for liaising with the Head Teacher/Principal and
DSL over all matters regarding child protection issues. The role is strategic rather than
operational; they will not be involved in concerns about individual children /young people.

Please see Appendix Two for more information on the roles and responsibilities and of the
Governing Body.

A Safer School Culture

The culture at Hart Hill Nursery School is one that is safe for children/young people and
unsafe for adults that may pose a risk to children/young people. There is a belief that
safeguarding is the responsibility of all adults working or volunteering within the
organisation and that all concerns will be reported to the DSL or Head Teacher when
concems relate to an adult.

The school has a culture of listening to and hearing the voice of the child/young person.

Inspection

o From July 2021, Ofsted’s inspections of early years, schools and post—16 provision will
be carried out under: Ofsted’s Education Inspection Framework.

e Hart Hill Nursery School will be aware of the new inspection guidance and the
requirements from Ofsted. Inspectors will always report on whether or not arrangements
for safeguarding children/fyoung people and learners are effective.

s The Independent Schools Inspectorate (ISl) is approved to inspect certain independent
schools and will also report on safeguarding procedures. ISI has a published framework
which informs how they inspect at Independent Schools.

Safer Recruitment and Selection

The school pays full regard to 'Keeping Children Safe in Education' (DfE 2024). Safer
recruitment practice includes scrutinising applicants, verifying identity and academic or
vocational qualifications, obtaining professional and character references, checking
previous employment history and ensuring that a candidate has the health and physical
capacity for the job. It also includes undertaking interviews and undertaking appropriate
checks through the Disclosure and Barring Service (DBS), Childcare (Disqualification)
Regulations (where applicable) and prohibition order checks in respect of the following
which will also include historic GTCE sanctions. Schools and colleges should “inform
shortlisted candidates” that online searches may be carried out in the recruitment process.
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Hart Hill Nursery School acknowledge that S128 checks should be completed on those members
of staff and Governors taking partin management. A section 128 would prohibit someone from:

o serving as a govemor of a maintained school

o holding a management position in an independent school, academy or free school as
an employee

o becoming a trustee of an academy or free school trust; a governor or member of a
proprietor body for an independent school

o becoming a governor on any governing body in an independent school, academy or
free school that retains or has been delegated any management responsibilities.

o all recruitment materials will include reference to the school’'s commitment to
safeguarding and promoting the wellbeing of children /young people.

Katey Thompson (Headteacher), Tara Stock (SBM), Danny Coppin (Chair of Governors) and
Ruchika Aggarwal (Safeguarding Governor) have undertaken Safer Recruitment training. One of
the above will be involved in all staff/ivolunteer recruitment processes and sit on the recruitment

panel.

Hart Hill Nursery School have decided to carry out online searches for shortlisted candidates as
part of due diligence in our recruitment process, (as per KCSIE, paragraph 226).
The searches are conducted by Tara Stock (SBM)

This is recorded on the SCR
The process will be consistent, transparent, and fair and reflected within the safer recruitment

policy.

11.

Operation Encompass

At Hart Hill Nursery School, we are working in partnership with Luton Borough Council
and Bedfordshire Police to identify and provide appropriate support to pupils who have
experienced domestic abuse in their household; nationally this scheme is called Operation

Encompass.

The system ensures that when the police are called to an incident of domestic abuse,
where there are children/young people in the household who have seen, heard or
experienced the domestic incident, the police will inform the key adult (usually the DSL (or
Deputy)) in school before they arrive at school the following day.

This ensures that the school has up to date relevant information about the child/young
person’s circumstances and can enable immediate support to be put in place, according to
their needs.

Operation Encompass does not replace statutory safeguarding procedures. Where
appropriate, the police and/or schools should make a referral to local authority Children’s
Social Care if they are concemned about a child/person’s welfare.
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Hart Hill Nursery School has an information sharing agreementin place with Bedfordshire
Police for Operation Encompass.

Hart Hill Nursery School will receive Missing Persons notifications should a child/young
person go missing, in line with the addition to Operation Encompass.

12. Our Role in the Prevention of Abuse

In accordance with Working Together 2023, the school recognises the need to safeguard
children/young people from abuse.

Appendix Three contains more information about definitions and indicators of abuse, specifically:

o neglect
o emotional abuse
o physical abuse

o sexual abuse

In addition, the school are alert o the need to safeguard children/young people in specific
circumstances as defined within Keeping Children Safe in Education 2024.

Our safeguarding policy cannot be separated from the general ethos of the school, which should
ensure that children/young people are treated with respect and dignity, taught to treat each other
with respect, feel safe, have a voice, and are listened to.

13. The Curriculum

Hart Hill Nursery School acknowledge preventative education is most effective in the context
of a whole-school or college approach that prepares pupils and students for life in modern
Britain and creates a culture of zero tolerance for sexism, misogyny/misandry, homophobia,
biphobia and sexual violence/harassment.

Hart Hill Nursery School have a clear set of values and standards, upheld and demonstrated
throughout all aspects of school/college life. These are underpinned by the school/college’s
behaviour policy and pastoral support system, as well as by a planned programme of evidence
based RSHE delivered in regularly timetabled lessons and reinforced throughout the whole
curriculum. Such a programme is fully inclusive and developed to be age and stage of
development appropriate (especially in considering the needs of children/young people with
SEND and other vulnerabilities).

This program will tackle at an age-appropriate stage issues such as:
e healthy and respectful relationships
e boundaries and consent
o stereotyping, prejudice and equality
e body confidence and self-esteem.
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14.

e how to recognise an abusive relationship, including coercive and controlling behaviour

¢ the concepts of, and laws relating to; sexual consent, sexual exploitation, abuse,
grooming, coercion, harassment, rape, domestic abuse, so called honour-based
violence such as forced marriage and Female Genital Mutilation (FGM), and how to
access support.

o what constitutes sexual harassment and sexual violence and why these are always
unacceptable?

Safeguarding in specific circumstances: Children/Young Peopie who are vulnerable

to extremism

Hart Hill Nursery School seeks to protect children/ young people against the messages of
all violent extremism including, but not restricted to, those linked to Islamist ideology, or to
Far Right/Neo Nazi / White Supremacist ideology, Irish Nationalist and Loyalist
paramilitary groups, and extremist Animal Rights movements.

In accordance with the Prevent Duty placed upon the school by the Counter Terrorism and
Security Act 2015 we understand the specific need to safeguard children, young people and
families from violent extremism. School/service is clear that this exploitation and
radicalisation should be viewed as a safeguarding concern.

School/service values freedom of speech and the expression of beliefs / ideology as
fundamental rights underpinning our society’s values. Both children/young people and
teachers have the right to speak freely and voice their opinions. However, free speech that
is designed to manipulate the vulnerable or that leads to violence and harm of others goes
against the moral principles in which freedom of speech is valued. Free speech is notan
unqualified privilege; itis subject to laws and policies governing equality, human rights,
community safety and community cohesion. Essential to this school are the fundamental
British Values of Democracy, Rule of Law, Equality of Opportunity, Freedom of Speech and
the rights of all women and men to live free from persecution of any kind and it would be
expected that views and opinions expressed would be commensurate with these.

Definitions of radicalisation and extremism, and indicators of vulnerability to radicalisation
are in Appendix Six.

Risk reduction.

The school govenors, the Head Teacher/Principal and the DSL will assess the level of risk
within the school and putactions in place to reduce that risk. Risk assessment may include
consideration of the school’s RE curriculum, SEND policy, assembly policy, the use of
school premises by external agencies, integration of children/young people by gender and
SEN, anti-bullying policy and other issues specific to the school’s profile, community and
philosophy.

In addition, the school Prevent Action Plan template may be used to demonstrate how the
organisation is fulfilling the prevent duty. Please see Appendix Thirteen. This risk
assessment will be reviewed as part of the annual s175 return that is monitored by the local
authority and the Luton Safeguarding Children Partnership (LSCP).
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